
Attendance: 

Jessica Andrews   Nate Berry Ricki Bolles   Matt Haggerty                Present Present Absent Absent
Matt Ferris            Kenny Finn    Kasi Finn      Christian Mills                Present Present Present Present
Eric Santos    Kari Coute     Chris Coute   Shannon Thomas        Present Present Present Present
Colleen Ferris   Austin Laffan  Greg Corey   Jason Andrews          Present Present Present Present
Michelle LoDico     Jacob Laudati Ashley Higgins          Present Absent Present

Pat Cleary, Nikki Cleary, Samantha Mills, Matt Galuski, Braxton​   

        
 8/17/25 TWLL Board Meeting Agenda:  

I.​ Call to Order- 4:33pm President agenda 
A.​ All Star Player and Manager Selection  

1.​ There are complaints and would like feedback- tabled for next meeting 
B.​ Board Positions- would like to consolidate some positions.  Proposed Board Positions/Descriptions 

1.​ Discussion- concern combining all minor leagues together.  
a)​ President/ VP need to take a larger role in the minor league 

2.​ Motion to approve new board members 
a)​ All approved  

C.​ Volunteers- possibly giving teams assigned duties 
II.​ Secretaries Report- 6/1/25 BOD Meeting  

A.​ MF Motion to approve             All in favor 
B.​ Preparation for Annual Meeting (next one) 

1.​ Please send any pertinent info for annual presentation to CM  
III.​ Treasurer’s Report 

A.​ 58133.93 in the checking acct. Golf Check is still outstanding as well as Tom and Jimmy's 
B.​ Results of insurance inspection 

1.​ Recommend- 10lb fire extinguisher within 25 ft of fire 
IV.​ Webmaster Report 
V.​ Scheduling/ Coaching 

VI.​ Tournament Director Report 
A.​ Slugfest- lower numbers this year due to many tournaments going at the same time 

1.​ Discussion going forward about having all ages in ONE longer/larger tournament 
2.​ AH- suggests doing the slugfest in July as to not conflict with district play 

VII.​ Fall Ball  
A.​ Update-  26 10U (2 teams) and 11/12U (one team) 

1.​ All managers have rosters and will be notifying families 
2.​ 12 games, Tues (8) Wed(10) Thurs(11/12), Sundays (all ages)  

B.​ Raynham, Rehoboth, East Taunton, Seekonk, TWLL 
C.​ 2025 Budget- would like to take $250 for each team for trophies, cut down on uniform budget, and 

should not lose any money for the fall season.  
D.​ Discussion about using the 2025 age bracket. - main priority needs to be that we have as many 

players playing baseball and that  
E.​ Everyone is using the same age brackets that they are playing against as to not be thought of us 

having an advantage.  
F.​ Jason will try to set up a virtual meeting (with CM) THIS WEEK 
G.​ Uniforms need to be ordered asap in order to have them by 9/8 (we advertised that we would have 

personalized jerseys) 
VIII.​ AA/ TBall 

A.​ ML thanks everyone for helping and coming to SANDLOT (JJ DePalma is someone who is very 
active with volunteering) 

IX.​ AAA 
A.​ AH- would like to expand the clinic offerings. Need to bring the skill level up 

X.​ Majors 
A.​ The City Championship still needs to be scheduled.  

XI.​ Fields and Grounds 
A.​ Can always use people at the fields for upkeep 

XII.​ Concessions 

https://docs.google.com/document/d/1hIjP4_b2KryW7p-xN50TqTnOvcO5uQ1y8HUF9_DGVMo/edit?usp=sharing
https://docs.google.com/document/d/13uS1fTsuVVNA5Kku3vpmBmH-V01sLoE56MkGoNncN_o/edit?usp=sharing
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:c1b8a4b8-9953-4b4e-9c69-359d71af9628


A.​ Will have budget numbers (gross approximately 55000) for annual meeting, Profit probably 
approximately 32000) 

B.​ Suggestion for a slushie machine 
XIII.​ Safety Officer Report 

A.​ All fall ball CORI have been done and cleared. Waiting on 1.  
XIV.​ Purchasing Report 
XV.​ Fundraising 

A.​ Sept 3rd at Bracks fundraiser 
1.​ Would like to give jerseys out on this night if possible 
2.​ Scarecrows-Collen will spearhead this 

B.​ Trunk or Treat- join the city and do not host our ownColleen will spearhead this 
C.​ Christmas Parade(CF)- tabled the discussion 

XVI.​ New Business- 
A.​ Banquet needs to be planned (CM, Kasi F, AH ST) Must be after 10/15 
B.​ Would like everyone to bring dates for next year (tryouts, clinics, etc…) 
C.​ Manager positions will be going out this week. Dates can be picked after that 
D.​ Meeting adjourned 6:21pm 

 

Next Meeting:  

5:30PM on 9/14/2025    

Annual Meeting          


